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CONTINUING THE  
CONVERSATION ...

Discipleship.org and Healthy Growing Churches are thrilled to 
partner with Exponential on this new resource. As a “discipleship-first” 
tribe, discipleship.org believes that Jesus calls us, as individuals, to be 
disciples who make disciples and that disciple making is the core mis-
sion of the local church. 

At the same time, Exponential is a multiplication movement. At 
the core of healthy Christian multiplication movements is disciple 
making. We believe the general or common calling shared by all Chris-
tians, everywhere, throughout all time, is to follow Jesus’ command 
that we be disciples who make disciples wherever we are! 

Disciple making is the first and critical dimension of Kingdom 
multiplication that Exponential refers to as 3D Multiplication (see 
the free eBook Dream Big, Plan Smart: Finding Your Pathway to Level 
5 Multiplication for more in-depth coverage of the 3D Multiplication 
model). For your reference, the three dimensions of multiplication 
include: 

https://exponential.org/resource-ebooks/dreambig/
https://exponential.org/resource-ebooks/dreambig/
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1. Disciple making
2. Capacity building for disciple making
3. Mobilization for disciple making

When these three dimensions align, we get biblical disciples that 
make biblical disciples who plant churches that plant churches. We 
get followers who are fully surrendered, putting Jesus at the center 
of their lives. When we pursue these three areas, we mobilize a move-
ment of missionaries to carry the fullness of Jesus into every crack and 
cranny of society.   

To see the percentage of U.S. churches that ever reproduce grow 
from less than 4 percent to a tipping point of greater than 10 percent, 
we need all three dimensions. The Exponential tribe is made up of 
activists for healthy church multiplication who champion this “4 to 
10 mission.” The Discipleship.org tribe is full of activists for healthy, 
biblical disciple making. It isn’t difficult to see the natural synergy be-
tween these two movements. 

Exponential, in partnership with ministries like Discipleship.org 
and Healthy Growing Churches, is developing certified online assess-
ment tools to measure an individual’s strengths, as well as a church’s 
strengths, in each of the three dimensions of multiplication. Disciple-
ship.org is excited to be Exponential’s chosen partner for these disci-
ple-making tools.

This eBook centers on the first and critical dimension in the 3D 
multiplication model and provides a description of the framework 
used in this new tool, the Disciple Makers Online Assessment. 
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Adding and Multiplying Disciples

Each of the three dimensions of multiplication represented in the 
following diagram has both an “addition” element and a “multipli-
cation” element. We can look at disciple making through the lens of 
adding disciples (making converts) and reproducing disciples (making 
disciples of others). The pathways for adding disciples—connecting 
with people, introducing them to Jesus, and bringing them to a point 
of accepting Him as Lord—are the entry point to making biblical dis-
ciples and advancing Kingdom multiplication.

Regardless of our specific strategies, models and approaches, we 
add people to the movement of Christianity one follower at a time. 
We can’t change that, nor should we try. It’s how our Founder de-
signed it to be. The “adding” and the “making” work together. Those 
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far from God become disciples who give their full devotion to becom-
ing more like Jesus and having His fullness in them. In the process 
of becoming more mature disciples, they naturally make disciples of 
others—multiplying themselves in others. In chapter 1, we talk about 
Jesus as the master disciple maker. Disciples who make disciples the 
way Jesus did are the fuel of multiplication movements. 

By making biblical disciples, we become more effective at carrying 
the fullness of Jesus into every corner of our communities, ultimately 
sending disciples to go and multiply new churches that create even 
greater capacity for healthy Kingdom growth.

Disciple Making That Leads to Multiplication

That is our big prayer here—to see a disciple-making movement 
resulting in new communities of faith. We believe that the movemen-
tal dynamic of disciples who make disciples who plant churches that 
plant churches is part of the multiplication vision that Jesus gave His 
disciples in Acts 1:8: 

But you will receive power when the Holy Spirit comes on you; and 
you will be my witnesses in Jerusalem, and in all Judea and Sa-
maria, and to the ends of the earth.

Jesus gave His disciples (both past and present) the power of His 
Holy Spirit for the ultimate purpose of disciple making that leads to 
multiplication. 

You’re now part of this ongoing multiplication conversation. 
We’re thankful you’re here, learning about disciple making. It is truly 
the Master’s call to anyone who says they want to follow Him. 

To get the most out of this new book, we encourage you to take 
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a few minutes to review Appendix A for a summary of the ongoing 
multiplication conversation and the principles introduced in Expo-
nential’s anchor books in the multiplication series, including Spark: 
Igniting a Culture of Multiplication (2015), Becoming a Level Five Mul-
tiplying Church (2016), and Dream Big, Plan Smart: Finding Your Path-
way to Level 5 Multiplication (2017). 

We hope you’ll soon discover and agree with us that this new book, 
Becoming a Disciple Maker, is a critical resource in fueling the church 
multiplication conversation.
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INTRODUCTION

In late 2016, a group of national disciple-making experts gathered 
to spend time developing a paradigm by which people could eval-
uate their effectiveness as disciple makers. We received input from 

seasoned leaders, female and male alike, and were especially pleased 
to have venerable voices like Robert Coleman (author of The Mas-
ter Plan of Evangelism) and others.1 Those nationally known disciple 
makers who rolled up their sleeves to help set the framework of this 
disciple-making tool included:

• Bill Hull, author and founder of The Bonhoeffer Project.
• Jim Putman, author, pastor and co-founder of the Relational 

Discipleship Network. 
• Robby Gallaty, author, pastor and founder of Replicate Min-

istries. 
• Ralph Moore, author, pastor and founder of the Hope Chap-

el Movement.
• Monte Stark, author, pastor and director of Life on Life Min-

istries. 
• Dave Buehring, author, pastor, and founder of LionShare 
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Ministry.
• Todd Wilson, author and executive director of Exponential 

Other facilitators were involved as well. I (Bobby) led the effort 
with Todd Wilson’s help. My co-author on this book, Greg Wiens, 
also helped with direction, and then we followed up with the material 
afterward. 

With the help of these and other leaders, we have developed an 
objective and validated online Disciple Maker Assessment tool. We 
have also written this book to explain the tool and the way it gauges 
disciple makers. Our goal is to help individuals get an accurate per-
ception of themselves as disciple makers so that they can then develop 
growth plans. We hope to encourage and inspire everyone to become 
Level 5 disciple makers—those who make disciples who then become 
disciple makers themselves. It’s the power of multiplication. We fol-
low Jesus and learn to do what He did.

We have both benefitted greatly from working on this tool and 
writing about the principles and practices that undergird and support 
it. Before we go any farther, allow us introduce ourselves. We want 
you to know a little bit about us, which may help you understand the 
vantage point we’re both writing from and doing life.

I (Bobby) am a lead pastor and church planter. My vantage point 
has been informed by the following:

• Lead pastor (30 years)
• Church planter
• Coach and trainer of hundreds of church planters
• Founder and director of a national coaching organization for 

church leaders 
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• Leader in two national church network systems (Stadia and 
the Relational Discipleship Network)

• Doctor of Ministry degree in consulting
• Author of numerous books on disciple making, including the 

popular DiscipleShift: Five Steps That Help Your Church Make 
Disciples That Make Disciples (with Jim Putman and Robert 
Coleman) and (the recently released) Disciple Maker’s Hand-
book (with Josh Patrick)2

• Co-founder and executive director of Discipleship.org

It was just over ten years ago that I came to the firm conclusion 
that Jesus’ style of disciple making is the core mission of the Church.3 

That awakening now informs everything I do and led me to establish 
Discipleship.org.

I (Greg) have been a lead pastor, church planter, assessor, and 
coach. My vantage point has been formed by over thirty-five years of 
experience, including the following:

• Lead pastor
• Church planter
• Church, school, and business consultant
• Developer of twenty-plus different assessment tools
• Assistant professor of education (University of Central Flori-

da/Warner Southern University)
• Founder and chief catalyst for Healthy Growing Churches
• Founder and chief catalyst for Healthy Growing Leaders
• Doctorate of Education in psychometrics (University of Cen-

tral Florida) 



Becoming a Disciple Maker

17

I have been an advocate for relational disciple making for the bet-
ter part of the last four decades. However, at times in my life, I fo-
cused more on making disciples rather than intentionally focusing on 
making disciples who make disciples. I firmly believe there’s nothing 
more important today than being a disciple maker who makes disci-
ples who make disciples—to the fourth generation. 

Some Helpful Definitions:

Discipleship.org has adopted a few definitions that many have 
found useful. They create clarity and give us handles for the disci-
ple-making and multiplication conversation. In this book, we’re us-
ing the following four simple definitions (described in more detail in 
the book The Disciple Maker’s Handbook).3

• A disciple - someone who is following Jesus, being changed by 
Jesus, and is committed to the mission of Jesus (Matt. 4:19).

• Disciple making - helping people to trust and follow Jesus.
• Disciple maker - a Christian who enters into relationships with 

people to help them trust and follow Jesus.
• Discipleship-first (person/tribe) - those who see themselves 

through the missional lens of being disciples who make dis-
ciples.

Our Goal:

Both Greg and I believe that establishing common markers of the 
varied approaches to discipleship will be beneficial for the community 
of disciple-making disciples. We want to avoid elevating one author, 
method or approach to disciple making over another and instead, cre-
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ate synergy among disciple makers through creating a common lan-
guage around an online tool.

We also want an online tool to help Christians develop an objec-
tive assessment of themselves as disciple makers. By establishing pro-
files and criteria, we create a benchmark—an objective standard by 
which we can compare ourselves to the standard of effective disciple 
makers today.

The practical levels we use are simple and easy to understand and 
apply—aligning with Exponential’s Becoming 5 framework based on 
five levels of multiplication capacity for churches.4 Our levels for mea-
suring personal discipleship include:

• Level 1 (Subtracting from disciple-making efforts) 
• Level 2 (Plateaued, neither helping nor hindering disciple 

making) 
• Level 3 (Adding, supporting disciple making) 
• Level 4 (Reproducing, personally making disciples)
• Level 5 (Multiplying, personally making disciple makers)

Each of these disciple maker levels is unique. We have found that 
each one has common ways of thinking about God, people, being a 
disciple, the Kingdom, and what it means to make disciples of Jesus. 
The more likely someone lives out the Kingdom mindset, practices 
intentionality, and views their effectiveness from a long-term perspec-
tive, the farther they move along the disciple-making scale. 

Jesus is our model. Jesus is the pattern for Level 5 disciple makers. 
He did not just make disciples; He made disciple makers. We both be-
lieve that becoming a disciple maker is a really big deal. We have writ-
ten this book to help you understand our online assessment tool, use 
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it as a map so that you can plot your progress, and then pursue further 
development as a disciple maker. Our passionate prayer is that you’ll 
aspire to become someone who makes disciples who make disciples. 
We pray you become a Level 5 disciple maker.
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Chapter 1

WHY SHOULD I WANT TO  
BECOME A LEVEL 5  
DISCIPLE MAKER?

A disciple maker is a Christian who enters into relationships 
with people to help them trust and follow Jesus. 

The concept of disciple making seems to come into vogue ev-
ery few decades or so. And then, unfortunately, the pendu-
lum often swings between an intentional effort to help peo-

ple become new believers (evangelism) or to an emphasis on growing 
disciples (sanctification). It is as if we had to choose between evange-
lism and spiritual growth. As Jesus showed us in His life and teach-
ing, reaching lost people (evangelism) and helping disciples to grow 
are both part of discipleship (and disciple making). Evangelism is the 
front end of disciple making, and spiritual growth is the back end of 
disciple making. Both are eternally and inextricably linked.1    

So making disciples must include relating to people far from 
Christ in a way that helps them come to faith in Jesus and grow in that 
faith. Naturally, as they mature, and as they are trained to be inten-
tional disciple makers, they will then repeat the process with others. 
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Discipleship without a healthy element of reaching lost people is not 
discipleship; it is training for stunted growth Christianity. And what 
is often thought of as evangelism isn’t really evangelism without disci-
pleship; it is head hunting, getting people to make a transaction with 
God. Essentially, it’s simply trying to sell an insurance policy rather 
than trying to help individuals cross the threshold of faith into a re-
demptive and growing relationship with God in Christ. 

Again, without having and acting on a burden for those who are 
far from Jesus, growing in that redemptive relationship through Christ 
is impossible. A century ago, people called it a “soul burden”—a bur-
den for the souls of men and women who are separated from Christ 
and are experiencing life lived on the edges. It’s impossible to truly be 
transformed through dynamic faith in Christ without wanting to do 
life with the God of all creation. When you experience the transfor-
mation of your life by His love and grace, you’re changed eternally.  

Jesus Was Intentional

Almost 55 years ago, Robert Coleman wrote the book, The Master 
Plan of Evangelism. It is the gold standard on Jesus’ method of disciple 
making. It sold multiple millions of copies and has been translated 
into more than 100 languages. Many people do not grasp the nuance 
of the title: it is not the Masters’ Plan, but the Master Plan. Jesus had 
a master plan; He was intentional, with strategy and an end-result vi-
sion.

Intentionality is at the heart of following Jesus’ method of disciple 
making today. This can be hard for some people to embrace. But we 
have found that disciple makers rely on intentionality. Jesus practiced 
it, Paul modeled it (2 Timothy 2:2), and today’s practitioners swear by 
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it. Intentionality is being deliberate or purposive. It is having and fol-
lowing a plan, knowing where to take people and how to help them 
get there. 

We can think of disciple making as an expression of love for others. 
Jesus’ style of love is not just organic; it is also strategic. As you read 
the next section and think about Jesus as a disciple maker, make men-
tal notes on His intentionality. Yes, Jesus was organic. But He was also 
“organically intentional”—so brilliant at loving people in both their 
convoluted life situations and in disciple making that He embodied 
love and intentionality simultaneously, beautifully and impercepti-
bly. 

Jesus Was a Disciple Maker

As we read the gospels, we see Jesus as the master disciple maker. 
He spent most of His time and the best of His time in public ministry 
focused on that one thing. Jesus was all about relating to individuals 
as people of value. He accepted them where they were, but He didn’t 
leave them there. He loved them in spite of their foibles and through 
grace guided their transformation into a God-centered life.  

Peter is a prime example of this. In Matthew’s gospel, one mo-
ment we see Jesus praise Peter for identifying Him as the Messiah, and 
then in the next moment He accuses Peter of being an ally of the en-
emy (Matt. 16:16-23). In John 18, Jesus asks Peter, James, and John to 
pray for and with Him during one of His most difficult hours. Then 
a few minutes later, Jesus chastises Peter for cutting off the ear of the 
Roman soldier, Malchus. In the same chapter, Peter emphatically 
states that he would “never” leave Jesus, only to deny ever knowing 
Him that same night. But Jesus never gave up on him. The same man 
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who denied His master three times in a few hours became a founding 
disciple maker in the Jerusalem Church.

History tells us that Thomas reproduced himself as he traveled 
many places and eventually gave his life for the cause, despite being 
a doubting personality and one who was hard to convince (John 
20:27). It was Phillip who brought Jesus to frustration when he sim-
ply couldn’t figure out what Jesus was saying (John 14:9). And in 
John 3, Nicodemus seems to be slow in comprehending the theologi-
cal concept of being born anew spiritually. Martha was consumed in 
the details and lost sight of the important things in life (Luke 10:38). 
Zacchaeus had many shady dealings in his past, but Jesus saw his po-
tential as an influencer of others. 

Each of these men and women had their problems, and yet Jesus 
met them where they were and matured them into disciples, ultimate-
ly equipping them to make disciples of others. A person was never a 
dead end cul-de-sac of ministry for Jesus. He clearly saw their poten-
tial for personal transformation, as well as transforming others after 
He was gone.

Yet Jesus didn’t love these individuals just to see their lives changed. 
He had a much larger mission in mind. He desired to do what He came 
to earth to do—to transform their lives for eternity, empowering and 
equipping them to do the same for others. In the relatively short time 
that Jesus walked on earth with these faulty faithful few, He inten-
tionally invested in each one to help him or her nurture an ongoing 
relationship with the living God—and a relationship that had a pro-
foundly positive impact on everyone who encountered these follow-
ers. If we track what happened to each one, we see that these men and 
women went on to be used by God to change lives for eternity. 

Jesus made disciples who made disciples. Let that sink in. Our 
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Lord didn’t just make disciples; He made disciple makers. He modeled 
what He calls us to do. Part of aspiring to be like Him is to follow in 
His example, making disciples who become disciple makers. 

Jesus was clear: Unless you’re intentionally making disciples, you 
have not yet become a mature disciple. It would have been absurd for 
His disciples to think they were not responsible for making disciples 
who made disciples. They didn’t need to put it on their to-do check-
list. No one had to hold them accountable; for them, making disciples 
was as natural as breathing. Having heard and seen their Master, they 
knew they must be intentionally investing their lives in those who 
would also make the same investment in others. It’s what being a dis-
ciple is all about. The intentionality piece is big!

In the Book of Acts and the following epistles, we clearly see these 
same leaders practicing discipleship wherever they went. As they ex-
plained who Jesus the Christ was, and as people responded through 
faith, the early disciples helped these new converts grow in their rela-
tionship. In turn, they helped them reproduce their faith and life in 
others. 

We also see the Apostle Paul modeling this behavior so clearly in 
the sixteen or more churches he planted. He found individuals who 
would walk beside him—whether they were making tents, starting 
small groups of followers, or sitting in jail—and help them reproduce 
their walk with others. Throughout the New Testament, Paul’s name 
is listed with at least forty-seven men and women that Paul invested in 
and nurtured. For Paul, disciple making wasn’t a classroom or small 
group experience; it was a life experience! Discipling another was life-
on-life wherever he was.  

He gives us a glimpse of this disciple making in 1 Thessalonians 2:8: 
“…so we cared for you. Because we loved you so much, we were delighted 
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to share with you not only the gospel of God, but our lives as well.” Here, 
we see how Paul’s passion for making disciples of those followers in 
Thessalonica went much further than simply sharing the Good News 
of Christ. Additionally, Paul literally lived his transformed life with 
them so that they could catch how disciples live fully committed to 
Christ and their Lord. Sharing his life, Paul lived, worked and simply 
enjoyed people. In the context of doing life with others, he intention-
ally sought to convey the principles of walking with Christ by faith 
and then how to transfer what he had learned to others.  

No less than seven times in the New Testament, Paul tells those he 
was discipling to do the same things they saw him do with them while 
he was with them. Wow! Now that’s transparency and authenticity! 
In 1 Corinthians 11:1, his directive is simple and clear: “Follow my ex-
ample, as I follow the example of Christ.” 

Writing to the church of Thessalonica, Paul clearly illustrates the 
full process of being a disciple who makes disciples that makes disci-
ples. In 1 Thessalonians 1:6-7, we find Paul writing to the small church 
he started, nurtured and then left, saying, “You became imitators of us 
and of the Lord, for you welcomed the message in the midst of severe 
suffering with the joy given by the Holy Spirit. And so you became a 
model to all the believers in Macedonia and Achaia.” Paul suggests that 
these followers clearly saw in him a disciple who lived among them. 
Based on their response of becoming disciples themselves, we know 
they welcomed his message. But the process didn’t end there. These 
followers went on to become models to those who lived around them.  

What a wonderful model! Like Jesus before him, Paul not only 
lived as a disciple with others, he also taught this transference princi-
ple to those he discipled. The understanding was clear that they, too, 
would make disciples. As Paul writes to another one of his disciples, 
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young Timothy, he reminds him to keep this reproduction going: 
“And the things you have heard me say in the presence of many witness-
es entrust to reliable people who will also be qualified to teach others” (2 
Timothy 2:2).

Paul reminds Timothy that not only should he make disciples, 
but that he should also make disciples who can make disciples who 
can then make other disciples. Paul sought to live the life that Christ 
modeled and taught. He exemplified this model and infused this mul-
tiplication DNA into every follower. It wasn’t about what one person 
could do, but rather the multiple generations that could result and the 
cumulative impact they all would have. Throughout the Bible, as well 
as the history of Christianity, people who make disciples don’t just 
look at the short-term impact they can make in people’s lives. They’re 
able to see the Kingdom expanded through the long-term impact of 
making disciples who make disciples. As we will see shortly, this is 
how eternity-shifting movements have been built.

Jesus, His disciples, and their followers all practiced living the 
life of a disciple—a life that naturally included making disciples who 
make disciples. This primary practice that Jesus taught and emulated 
has never changed.

We Can’t Be Like Jesus If We’re Not Making Disciples

At the beginning of my junior year of college, a guy from the 
apartment across the hall shared with me (Greg) what a new life in 
Christ would look life if I were willing to trust God with my life. As I 
confessed my sin and began a new life in faith, the Christian campus 
group I went to very naturally expected me to be part of a small group 
of three to four guys who were also new and growing in their faith. I 
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immediately became a part of this group, which was healthy, fun and 
life-giving.  

Another expectation of this campus group was that I would share 
my new faith with those closest to me. I didn’t understand it at the 
time, but the motivation was twofold: those closest to me would see 
a difference in my life; and others would know of the transforming 
power of Christ and be open to hearing about it. During the next few 
weeks, three individuals I shared my experience with crossed that line 
of faith. Just as Jesus expected His followers to share their faith, this 
campus organization expected the same thing from me—to help oth-
ers grow into their faith as I grew spiritually and personally. 

So I was barely three weeks old in my walk with Christ, and now 
I was responsible for these new babes in Christ, which translated into 
me leading a similar small group or Bible study with these three guys. I 
was only three weeks ahead of these guys in their growth, but it didn’t 
really matter. It also didn’t matter that a couple of them were much 
smarter than me. I was there to coach them in their growth. So for the 
next eighteen months, I was in my group and also leading a group. 
Both were simply expectations—a normal part of the disciple-making 
continuum. 

Just as people heard and saw Jesus teach and model disciple mak-
ing, they also knew they needed to intentionally invest their lives in 
those who would do the same with others. This is simply what the 
early church understood a disciple to be. In most churches today, that 
approach wouldn’t pass theological or practical standards. Think 
whatever you want to, but when I graduated in 1976 with an engi-
neering degree from the University of Michigan, my on-campus ex-
perience birthed in me an expectation that post-college, I would be 
involved in a church where I could continue being a disciple and mak-
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ing disciples.  
Somehow in the West, we have adopted a model of ministry that 

precludes making disciples. I experienced this personally when I left 
the engineering field to become a pastor so that I could have more time 
to make disciples. I went to seminary and found that I wasn’t expected 
to make disciples. Instead, I was expected to be there for the sick and 
their families, preach sermons, counsel troubled marriages, manage 
the budget, sit on endless committees, run programs, and make cop-
ies of Sunday’s bulletin. As the lead pastor, I tried to work with sev-
eral churches to change this perspective. But to no avail, I failed. I just 
couldn’t change the congregation’s expectations of the pastor’s role. 
Eventually, I started my own church but continued to struggle with 
the pastoral expectations that most churches have. 

This irony of this is that Ephesians 4 is very clear about the role of 
leaders and pastors—to equip (disciple) others to do the things need-
ed in ministry. The role of apostles, prophets, evangelists, shepherds 
and teachers (APEST) is to make heroes of others, not be your own 
hero. My gifts were more centered in the apostle range, so I didn’t fit 
the expectation of a shepherd or teacher common to pastors in the 
previous generation. As I read this passage in Paul’s letter to the Ephe-
sus church, it’s clear that God gave us these gifts to equip the body 
and make it mature, healthy, vibrant and multiplying.  

Most church staff are not modeling disciple making. Ironically, 
that’s not expected anywhere else in the church either. By eliminating 
both the call to and practice of making disciples, we have essentially 
neutered the Church in the West. Visit any continent in the world 
other than Europe, North America and Australia, and Christianity 
is flourishing. In these churches, leaders and followers are not only 
expected to make disciples, they also naturally do it an intentional 
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rhythm of their existence. Christianity is the fastest-growing religion 
in the world because in all of the other places in the world, the Church 
is freed up from ministry models devoid of disciple making.  

The Core of Every World-Impacting Movement 

Within the last twenty centuries, disciple making like Jesus and 
Paul modeled has ignited and fueled many movements of Christen-
dom—disciples becoming like Christ making disciples of the people 
they did life with each day. Movements aren’t made of professional 
men and women fulfilling their role in the Church to keep the doors 
open.  True movements are made of men and women, who have a 
passion to be like Jesus where they live, work, study, shop and hang 
out with people who will repeat the same process. Unless you’re mak-
ing disciples who make disciples of others, you’re limited in how fully 
you’re becoming like Jesus.

Jesus taught and lived this mission, as did His disciples. Christian-
ity went viral throughout the then known world and continued until 
Christianity became the state religion. Then things began to become 
institutionalized, and we ended up with an irrelevant Church, much 
of it far from Christ and discipling. Any sort of revival took place be-
cause God used the gifts He gave to make disciples throughout the 
Church.  

Author and researcher Sam Metcalf has spent his life studying the 
movements of Christianity. In his book, Beyond the Local Church: 
How Apostolic Movements Can Change the World, Metcalf concludes 
that most of these movements were started by catalytic individuals 
who were passionate about their cause and used the principle of mak-
ing disciples who make disciples. He writes:
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“Both communism and extreme Islamic fundamentalism are evil 
counterfeits of the movement dynamics deeply embedded in the 
Christian movement from its very beginning. Jesus himself modeled 
these dynamics, and the book of Acts is a fascinating textbook on 
how his followers lived them out in the first century.”2

Too often, Metcalf explains, the local church is more concerned 
about propagating itself rather than reaching the world for Christ 
through making disciples who make disciples. He astutely argues that 
to create viral disciple-making movements “. . .there are usually three 
things that come together: 1) the right people, 2) the right structures; and 
3) the sovereign anointing of God.”3 

Carrying out Jesus’ Great Commission to make disciples of all na-
tions (Matt. 28: 18-20) will only happen as we become disciples who 
make disciples that make disciples. At its core, this movement must 
be empowered by God’s presence through His Spirit—free of the 
Western Church’s prevailing structures that are designed to produce 
programs and professionals who run the programs and do ministry. 
Instead, it’s up to us to look for new ways to create structures and 
opportunities that equip, empower and release people to be disciples 
who are freed up to make disciples who make disciples.

Living On Through the Disciples You Reproduce

One last comment on why you should want to be a disciple mak-
er: All of us will die. That’s a guarantee! Of course, we don’t dwell on 
this thought, but the reality is that this life we’re privileged to live will 
terminate. We all need an exit strategy. Though few of us think much 
about what will happen once we’re gone, many psychologists agree 
that one of our greatest needs is a desire to live on, or at least leave a 
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mark of significance.  The wisest of us will plan for our legacy.
Scripture reveals that in eternity, what really matters is our souls 

and the souls of others. The soul work we do within ourselves lasts 
forever (being a disciple), and the soul work we do in others (making 
disciples) will last for eternity. As many of us seek to make a signifi-
cant contribution to our world, the energy you invest in others will 
last forever. Jesus paints a clear picture of this in Matthew 25, as He 
tells what is commonly referred to as the Parable of the Talents. Im-
mediately after this passage, we find Jesus telling the Parable of the 
Sheep and Goats.  

Matthew’s text reveals the importance of investing what we have 
been given in this life to impact our eternity and the eternities of oth-
ers. We’ve all been given time, talents and treasures that we can spend 
in a variety of ways. Taken together, these two parables point to the 
importance of investing our resources to become disciples and care 
for those less fortunate. We are called to invest our resources in others 
who then maximize our return for eternal purposes.

Our hope is that reading this book will inspire you to make disci-
ples who become disciple makers themselves. In this way, you’ll mul-
tiply your life and legacy, ultimately impacting generations of disci-
ples for eternity—well beyond your personal reach.
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Chapter 2

CAN ANY CHRISTIAN BE A 
DISCIPLE MAKER?

Jesus clearly stated His expectation that all of His followers would 
grow and make disciples (Matt. 28:19-20). He didn’t select a few 
special individuals and set out to change the world through them. 

Rather, He chose a wide variety of people of all walks and stations in 
life. They all became disciples who made disciples in their own way. 
They were professionals, housewives, prostitutes, tradesmen, and 
politicians, rich and poor.

Not Personality Dependent 

As we look at those who made disciples in the New Testament, 
it’s clear that disciple making isn’t limited to certain personality types, 
careers, callings, or ages. We don’t really know the variety of vocations 
and personality types in the New Testament, but we know that:

• Peter—was outspoken and impulsive.
• Barnabas— was warm and accepting.
• Lydia— was a risk taker and hospitable.
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• Paul— was dominant and direct.
• Timothy—was withdrawn and reserved.
• Mary— was busy and meticulous.
• Apollos— was studious and reflective.
• Titus— was organized and strategic.
• Thomas— was skeptical and detailed.
• Luke— was educated and analytical.

So often today, people qualify certain personality traits, saying 
that those who have those traits are better than others at making disci-
ples. This is a lie from the evil one. The enemy of our soul would like 
nothing better than to convince you that you can’t make disciples be-
cause __________(you fill in the blank). Many of us have rehearsed 
tapes of why we we’re not that good at making disciples. Too often, 
we put up objections and excuses in an attempt to explain that God 
can’t use us to make disciples of others. 

Before we go any farther, let’s first establish the point that you ar-
en’t the one making a disciple. in John 14:16, Jesus is pretty clear that 
disciple making is the role of the Spirit who does the transforming 
work within someone. Only through the power and presence of the 
indwelling Spirit does God use us to impact another. We’re simply 
partnering with Him in the process. God could surely make disciples 
without us (He is God), but for our benefit, He has chosen us to walk 
beside Him in the process of transforming a life.  

Recently, some friends we (Greg) hadn’t heard from or seen in 
almost thirty years visited my wife, Mary Kay, and me. We were so 
thankful they intentionally sought us out after all these years. As we 
sat on our back porch laughing and sharing memories of the past, 
there came a point when it was obvious they had something import-
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ant to tell us. They grew serious and told us the reason they looked us 
up was to tell us what a powerful impact we had made in their lives, 
discipling them as a young married couple.  

Their words blew us away as they recalled event after event that 
happened over two years in this group we led. Mary Kay and I had 
been intentional about focusing on being disciples who would make 
disciples that make disciples. As we listened in awe, we were moved to 
tears. We all were. We had no clue the Spirit was making such impact 
in their lives through us. Only after they left, did my wife and I look 
at each other and confess that we didn’t even remember them being 
in that group! They had shared so many details only someone in the 
group would have known, so we knew they were part of it. But we 
both had little memory of that experience.  

The power and presence of the Spirit is often like that. He takes 
our obedience and uses it to do His work. He works in unfathomable 
ways unbeknownst to us. In the quiet corners of homes and hearts, 
the Spirit does His transformational work. Don’t think that God’s 
ability to work through you is limited to your personality or position. 
Most often, He will work through or around these. 

Ironically, we can both tell you that the disciples that have grown 
through our investments entrusted by the Spirit occurred more 
through intentional relationships than in any sermon or service we 
led as pastors. Earlier, as Greg shared in chapter one, we often had to 
intentionally make disciples in spite of being pastors. We both feel it 
was often harder to make disciples as a pastor than it was as a layper-
son. 
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Unique to Your Gifts, Passions and Walk with Christ

Your ability to make disciples is not dependent on personality, 
position, knowledge, education, age ethnicity, background, season 
of life, or your score on this disciple maker assessment. Your disci-
ple-making ability is not dependent on your gifts, passions and walk 
with Christ. There are surely some particularities about you that in-
fluence how you make disciples, but surely not if you make them.

Making a disciple is about communicating Christ’s transforma-
tional principles in the context of a relationship. Simply put, you can 
give someone something that you don’t have. We believe (and Scrip-
ture backs us up) that it’s best for someone to experience the power 
and presence of Christ personally before the Spirit uses him to disciple 
others. God surely can do it without such. But He simply chooses to 
work through willing and intentional vessels; yes, often broken ones.  

If your gifts are more “behind-the-scenes,” then you’ll most of-
ten find yourself working with others in those kinds of relationships. 
Both of our wives, Mary Kay (Greg) and Cindy (Bobby), do not see 
themselves as public speakers; they prefer staying out of the spotlight. 
In fact, they’ll be unhappy with us using them to illustrate this point, 
but they’re perfect examples. With both Mary Kay and Cindy, you’ll 
often find them helping others, serving in the kitchen, or cleaning up 
after special times with people we have in our homes.  

However, God has used each woman to impact many people. Some 
are young people who have either stayed with us for a few months or 
others who have met with us from time to time. Mary Kay and Cindy 
do as Paul did; they share their life and the gospel as well. People see 
them living out Jesus’ words and loving others through their gifts. 
They share naturally in context of the relationships that God brings 
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them.   
Mary Kay’s and Cindy’s methods stand in direct contrast to our 

methods. Greg and I are much more upfront and love working with 
individuals that desire to be used of God to do leadership things. 
Though our methods differ greatly from our wives’, we work well 
together. We are keenly aware of these differences, so we disciple dif-
ferently in various arenas. One is no better than the other—just dif-
ferent.

We chose Mary Kay and Cindy as examples because too often peo-
ple who are not gifted in strong teaching or leadership gifts feel inad-
equate as disciple makers. In the remaining sections of this book, we 
talk about the different levels of disciple making.  The goal of using 
these levels is not to label and/or judge. Rather, we want to help you 
assess and understand where you are as a disciple maker so that God 
can use you to a greater degree in expanding His Kingdom.

It doesn’t matter what your gifts are; you’re called to make disci-
ples. The challenge will be different for each of us. We guarantee that 
regardless of your position, gifts, education, or stage in life, you will 
struggle with prioritizing your life to make disciples and not just do 
church work. But you can do it!

For example, pastors of large churches will struggle with setting 
priorities over the long term to continue pouring into leaders to make 
disciples. There is a great temptation to only disciple those who can 
benefit the church whom you serve. We know. We’ve been there. But 
often, leaders who become disciples of Jesus who then make disciples 
will be called of God to do that elsewhere. Think Barnabas and Paul 
(Acts 13). If and when that happens, we must release these leaders to 
such places. This is multiplication. We’re not just planting churches 
or sites, but rather, discipling people who can make disciples of others 
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who can then lead churches in multiplication.  
The goal of multiplying churches isn’t simply having more insti-

tutional churches on the corners of our communities, but rather to 
have more bodies of Christ that are committed to, and are practicing, 
disciple making. Are you discipling people who have the time and in-
terest in making disciples of Christ? That is effective multiplication. 
in his book, Becoming a Level Five Multiplying Church, Exponential 
Director Todd Wilson looks at why and how disciple making is core 
to Kingdom multiplication.1 Disciple making must be the backbone 
of churches that are growing and multiplying.

Try reading Acts and the Epistles through the eyes of Paul. He 
poured into a large number of men and women, yet most left him 
to be involved in other ministries. Some had conflict with him; some 
turned on and even hurt him. At the end of his life, in the last chapter 
of 2 Timothy, Paul asks Timothy to bring Mark and to come to him. 
We don’t know if they ever made it to Paul, but it’s no surprise that 
during his final days on earth, Paul would want to be with those he 
had invested in and in whom he had multiplied himself. This kind of 
reminds us of Matthew 28 when Jesus called His disciples to Himself 
and gave them his Great Commission shortly before His ascension 
into Heaven.

Making disciples of individuals is not an easy endeavor; nothing 
that changes this world ever is.
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Chapter 3

WHY DEVELOP AN 
ASSESSMENT TOOL?

Disciple makers struggle to find common markers and com-
mon vernacular to describe the process of disciple making. 
This was the goal in developing a commonly available assess-

ment tool focused on disciple making. Our online tool is designed to 
help Christians develop an objective assessment of themselves as dis-
ciple makers. By establishing profiles and criteria, we create a bench-
mark—an objective standard that helps us compare our personal stan-
dard with that of today’s effective disciple makers.

Once you establish a baseline, you can assess ways to grow and 
improve. Essentially, you’ll gain a sense of the necessary resources 
for helping you on your journey to become the best possible disci-
ple maker. That is the ultimate goal for developing this tool—to help 
each person in his or her journey make disciples as Jesus made disci-
ples who then made disciples. 

The online assessment offers five basic levels that are not as much 
theological in orientation (Kingdom, church, etc.,) as they are practi-
cal and measurable. This is an important point. We’re not saying our 
model is taught in Scripture. Rather, it’s a model that we find to be in 
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step with what the Bible teaches. The distinction is important.
We have followed the general outline that aligns with Scripture, 

but our assessment tool is more descriptive of what we find practical-
ly in the lives of disciple makers today. We think you’ll find it helpful 
and biblical, but we would not bind it on others as God’s standard. 
Again, this is not to say that our model lacks theological support—far 
from it. A deeper analysis shows that our model has much in common 
with the disciple-making practices described in the Bible and by Jesus 
Himself, as the discipleship scholar Robert Coleman laid out many 
years ago in his seminal work, The Master Plan of Evangelism.

Five Disciple Maker Profiles

The goal of this assessment tool is to help you determine your 
personal level of maturity and competency in being used by God to 
effectively build up others in their relationship with Christ, and to de-
velop their own ability to do this with others. This is what the Apostle 
Paul encouraged Timothy to do when he wrote: “And the things you 
have heard me say in the presence of many witnesses entrust to reliable 
people who will also be qualified to teach others” (2 Tim. 2:2). This is 
commonly called the process of making disciples who make disciples.  

The assessment tool measures your level of effectiveness in mak-
ing disciples. Once you understand where you currently are in this 
lifelong process, you can intentionally grow in ways to improve your 
effectiveness on this journey. Our goal is to help each person become 
a better disciple maker throughout his or her life.    

For simplicity, we have developed this tool so that most individu-
als will fit into one of the five disciple maker profiles. The profiles are 
practical and measurable ways of classifying where you are in the pro-
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cess. The five stages are not intended to be a label that describes you as 
an individual, but rather a brief snapshot of five levels of behavior de-
scribed in this assessment tool. For simplicity’s sake, we grouped these 
behaviors into five categories to help you understand and apply them. 

The Five Levels of Disciple Making

• Level 1—These disciple makers demonstrate the behaviors of 
people who are not passionate about growing in their relation-
ship with Christ through obedience to Jesus’ disciple-making 
call. They don’t personally or intentionally focus on helping 
others grow in their relationship with Christ, and they don’t 
help others make disciples. They may actually have a negative 
impact on disciple making because they allow the world to have 
a greater impact on the people around them than they do for 
the cause of Christ.

• Level 2 – The behaviors of this group describe those who iden-
tify with Christ but are not yet growing in their relationship 
with Him. Similar to Level 1, they are not personally making 
disciples. However, they do help in disciple-making efforts by 
attempting to be a regular part of group meetings or gatherings 
that involve others who are growing and becoming disciples. 
The behaviors of these men and women prevent disciple mak-
ing from progressing as quickly as the next three levels (3, 4 and 
5) because those assessing at Level 2 don’t seek to intentionally 
influence others for spiritual growth.

• Level 3 – These behaviors describe disciple makers who inten-
tionally advance the disciple-making efforts of others by serving 
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and aiding in the group activities and gatherings of the body 
of Christ. They are loyal to their local church, His body and to 
the leaders who promote disciple making. They are personally 
growing in their relationship with Christ and can be described 
as spiritually minded individuals who know what they believe. 
They can be depended on in groups and gatherings for the 
cause of disciple making and may personally make small steps 
toward making disciples of others and inviting others into the 
disciple-making activities of the church.

• Level 4 – These behaviors describe disciple makers who are 
intentionally growing and are actively making disciples. They 
personally invest in relationships so that they can make disci-
ples and assist in others’ disciple-making efforts as well. They 
are committed to the process of disciple making, do it them-
selves, and join with the leaders of their church or para-church 
ministries to lead people and groups. They live to see disciples 
made through their efforts.

• Level 5 – The behaviors of this disciple maker describe some-
one who is a mature disciple maker—intentional and effective 
at raising up not just new disciples, but also new disciple mak-
ers. Those assessing at Level 5 have a long-term view of God’s 
Kingdom, well beyond the level of their own influence. They 
live to develop individuals who will make disciple makers who 
will then make other disciple makers, many of whom they will 
never meet. They are fully engaged in igniting and fueling dis-
ciple-making movements within their church or fellowship of 
churches.
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Each level of these disciple makers is unique; their practices vary 
greatly. But they all have common ways of thinking about God, peo-
ple, being a disciple, the Kingdom, and what it means to make disci-
ples of Jesus.

Intentionality Matters

Bill Hull is a leader who has given his life to mastering disciple 
making. He has written more than twenty books on the topic and has 
established two international networks that help leaders implement 
disciple making in their ministries. He is one of the leaders who has 
helped us develop and test this online assessment, as well as contribut-
ed his insights to this book. After reviewing the assessment, he asked 
us to clarify something for our readers that many, especially younger 
people, might find to be a helpful insight. He stressed the need for 
intentionality.

If we want to truly love people like Jesus did, Bill said, we will 
learn to practice intentionality. Our commitment to Intentionality 
expresses our love for whomever we’re praying for and discipling. In 
fact, it seems to be the biggest difference maker between those who 
just aspire to making disciples and those who actually do it effectively. 
This online assessment will help you gauge how you’re doing at em-
bracing intentionality as the Spirit’s primary way for making disciples. 
God’s Spirit works through us, helping us to use our minds and de-
velop wise strategy. 

We anticipate that there will be people who may initially dislike 
the fact that we have identified and defined “levels” of disciple mak-
ing. Or they may dislike the fact that we categorize, organize and pri-
oritize disciple making. We encourage you to resist the urge to reject 
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intentionality. Embrace that principle. This assessment tool will help 
you examine and evaluate yourself and then help you find and em-
ploy the best next-step plans—helping you become more effective at 
championing the greatest cause on planet Earth.  

The Mathematics of Impact

We can view and understand these profiles by looking at their 
mathematical impact, which means we frame the tool through the 
lenses of subtraction, addition, and multiplication. For example, at 
Level 1 a disciple maker actually has a negative impact on the cause 
of disciple making. Stated differently, the cause of Christ often loses 
because of their influence. They either give a bad name to the cause 
of Christ, or their influence is the same as the world’s. These are the 
undeveloped Christians, those who do not act like they know Christ. 
Their lives often show no fruit. They may be called hypocrites and 
fakes. They subtract from disciple-making effectiveness.

But now let’s now go up to say, Level 3. Here, we find disciples 
who help add disciples and add to disciple-making efforts. They are 
supportive, hard-working members of a local body or para-church. 
They help add people to the Kingdom because they provide a place for 
others to come and receive influence from disciple makers in groups 
and gatherings (for example, church services). They are the people 
who get there for the services, make it to the small group or class meet-
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ings, serve, help, and can be counted on to support the leadership of 
group disciple makers. They also are likely to invite their friends and 
acquaintances to church. Not only will they work hard, they will also 
provide financial and personal support for disciple-making activities. 
Their efforts help add disciples and help disciples grow.

Now let’s jump to Level 5, which is all about multiplication. These 
disciple makers have become so effective that those they raise up be-
come disciple makers. Their disciples train and readily transfer what 
they’ve learned to other disciples who, in turn, take the same practices 
that have been passed on to them and replicate what they have gained 
with others. This is the ideal that Jesus established with His disciples. 
They became disciples who made disciples who made disciples. Their 
efforts have a multiplying effect.  

In practice, these levels of subtraction, addition, and multiplica-
tion will overlap and blend because we’re dealing with people. All of 
us are complex individuals. Those complexities don’t go away in our 
lives as disciples and disciple makers. There can be spurts of growth 
and influence and then periods of decline and waning influence. The 
boundaries may not always be clear. Between a negative impact on 
disciple making (Level 1) and adding to the disciple-making efforts of 
others (Level 3), we can plateau as disciple makers (Level 2). Or be-
tween adding to disciple-making efforts (Level 3) and being a mul-
tiplying influencer (Level 5), someone may just be a faithful disciple 
maker who reproduces disciples yet their disciples never become dis-
ciple makers themselves (Level 4).

The following image illustrates the overlaps and the five levels of 
disciple making:
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Level 1: Subtracting // Level 2: Plateauing // Level 3: Adding 
//Level 4: Reproducing // Level 5: Multiplying

Let’s get practical. For example, let’s envision someone who fits 
into Level 3. Look at the following five bullet points that could char-
acterize Level 3 disciple making (Note that because of the overlaps we 
just discussed, not all of the following characteristics will apply to ev-
ery person at Level 3):

• The disciple maker’s mindset is truly oriented to God’s King-
dom (he is a spiritual young adult).

• The disciple maker may have personally made efforts to disci-
ple others but without much effectiveness.

• No one has intentionally trained the disciple maker in how to 
personally disciple others.

• The disciple maker supports disciple-making efforts by serving 
and financially providing resources for others who are making 
disciples.

• The disciple maker will help, support, and do what she can for 
the Kingdom of God.
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The Disciple-Making Profiles (Levels 1-5)

We can describe each of the five levels of disciple making by iden-
tifying and defining certain attributes or characteristics that work 
together to reveal five separate profiles. Our team of national disci-
ple-making leaders met, prayed and labored over describing each level 
to help distinguish and separate it from the other four. This wasn’t 
always easy. We also fully appreciate that everyone will not agree with 
every characteristic. However as we went through many revisions, we 
found that the following bulleted characteristics do provide a place to 
help us start to understand each of the five levels of disciple making.

The characteristics are our attempt to behaviorally, attitudinally 
or spiritually describe each level so that anyone can clearly understand 
which profile they would fit in based on the specific lists of character-
istics.

 Level 1 Profile:

• Claims conversion, but shows no or little fruit of it.
• Shows little biblical or God impact in their lives.
• Is uninformed about the faith.
• Exhibits a lack of obedience.
• Demonstrates a lack of Christlike character.
• Doesn’t serve in the church.
• Has a consumer mentality.
• Has no personal ministry.
• Has no accountability, intimate transparency or relationships.
• Seeks little to no communication with God (prayer).
• Shows no life of repentance.
• Loves the world more than Jesus (demonstrated by their ac-
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tions, though they won’t say it).
• Is a poor example of a follower of Christ.
• Is a Christian by self-identification but not a disciple.
• Wrong scorecard messes up their life and the lives of those 

around them.

Level 2 Profile:

• Is self-centered but wants to grow some and may be involved in 
a church or small group.

• Thinks about self first, then others.
• Has a poor discipline for godliness.
• Knows very little of God’s heart.
• Is biblically illiterate.
• Views the world from a human perspective.
• Views others from a worldly perspective.
• Has no personal ministry using their gifts.
• May go to church, but is a spectator, not a participant.
• Shows a consumer mentality (they come to church to receive 

rather than contribute).
• Lacks healthy relationships, which causes conflict and division.
• Focuses on self but wants to get closer to Jesus.

Level 3 Profile:

• Desires what God wants.
• Is growing in relationship with Christ.
• Is committed to Jesus and His Church.
• Simply does not know how to make a disciple of another per-

son.
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• Is motivated to make disciples but lacks confidence and com-
petence.

• Is viewed as a fruitful Christian.
• Has a lack of reproduction in personally making disciples of 

others.
• May have some quiet disappointment in their inability to make 

disciples.
• Is involved in programs but lacks intentional disciple-making 

relationships. 
• Supports their church and its institutional needs. 
• Discipleship is a defined small group study rather than a life-

style.
• Needs a church to help others grow.
• Practices various disciplines that encourage their own growth 

in Christ.
• Seeks to be a good model of a follower of Christ.

Level 4 Profile:

• Focuses on Jesus and what He desires.
• Enjoys helping others spend time with Jesus through studying 

His Word.
• Believes and practices disciple making.
• Reproduces the life of Jesus in one or more people at a time.
• Practices grace-centered accountability in their relationships.
• Demonstrates a bias to “yes,” meaning they encourage their 

disciples to try new things.
• Loves others as they are but influences them to be more than 

they were.
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• Understands the reproducing process and practices it. 
• Shows others how to obey the teachings of Jesus.
• Has a good working knowledge of the scriptures.
• Creates “life space” or “margin” to be a disciple maker:

- Time
- Energy
- Resources

• Trained in disciple-making models that work (evangelism and 
discipleship).

• Has a strong personal desire and commitment to serve as a dis-
ciple maker.

• Thinks about reproducing themselves through others.

Level 5 Profile:

• Focuses on long-term Kingdom impact through multiple gen-
erations.

• Builds intentional relationships with others who will build dis-
ciples of others.

• Has a fluid working knowledge of Scripture.
• Coaches others.
• Humility, obedience and servanthood are modeled in those 

they invest in.
• Trains those they disciple to be spiritual parents.
• Lives a transparent life with those they disciple.
• Driven by Kingdom love, which causes great sacrifice.
• Uses the “imitate me” model, like the apostle Paul did.
• Has a reproducible mindset that allows everything they teach 

to be replicated by others.
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• Is explicit about the process they use to make disciples.
• Champions others who make disciples.
• Builds a leadership pipeline of disciples who make disciples.
• Lives strategically to make disciples who make disciples.
• Has the freedom to live accordingly.
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Chapter 4

WHY SHOULD I ASSESS MY 
DISCIPLE-MAKING ABILITY?

So why would we create a tool to assess disciple-making ability? 
More importantly, why should you spend the time to take (and 
act on) the assessment? In conducting assessments for more than 

twenty-five years, there’s one thing that I (Greg) have learned, which 
helps people understand their unique attributes through these assess-
ment tools: 

You can never figure out where you want to go unless you first know 
where you are.  

In other words, you need clarifying perspective. Each assessment 
we create is designed to help you understand your reality. Well-de-
signed assessments provide psychometrically valid insights to help in-
dividuals fully appreciate who they are now. Once there, it’s feasible 
to determine where to go and how to get there. Without exception, 
assessments help you see yourself more realistically.

It would be foolish to set out driving with no sense of where you 
are or where you want to go. Think about your GPS and how it gets 
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you to where you want to go. A GPS must first locate your current 
position and then locate the desired address or location. Only then 
can the GPS plot the specific route toward your destination. 

In life, you may have different options to get to where you’re go-
ing. It may surprise you to learn that what helps you put together a 
path to your preferred future is knowing where you have been. For 
this reason, the Disciple Maker assessment evaluates your past, present 
and future aspirations as three separate perspectives.

Recently, I (Greg) was coaching a pastor who was struggling with 
his fear of failing to be a successful disciple maker. As it turned out, 
this pastor’s fear was rooted in family history so I reminded him of 
the importance of understanding our past before plotting our future. 
In other words, in your pursuit of becoming a disciple maker it’s help-
ful to understand where you’ve been. Of course, this assessment is not 
about understanding “how” you developed your past disciple-mak-
ing behavior; that’s beyond the scope of this book and/or tool. We are 
only evaluating actual behaviors from your past.

Measuring disciple-making levels is not an attempt to guilt any-
one, but rather an opportunity to take an honest look at yourself. As 
with any assessment, “fudging” or painting a rosy picture of a past that 
really didn’t exist does no one any good. When you’re honest about 
where you’ve been, you can then better evaluate where you currently 
are. Let me suggest that if you want to be someone who consistently 
improves as a disciple maker, you need to know not only where you 
are, but also where you have been in regard to individual goals.
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Understanding where you’ve been (past) enables you to figure out where 
you are (present).

A few years ago, I (Bobby) spent time with a key leader in our 
church who had a deep passion to become a better disciple maker. We 
actually fasted and prayed together, asking God to bring just the right 
person into Kevin’s life so that he could lead them to Christ and help 
them to grow in Christ (remember, disciple making is both evangelism 
and sanctification). Kevin was a Level 3 disciple maker—supporting, 
tithing, and serving in our church. His desire was strong, but desire 
wasn’t enough. He needed to understand the specifics of what you do 
as a spiritual parent (Level 4). Objective assessments like this tool not 
only help people understand where they’re currently at, they’re also 
training tools to help people discover pathways forward. This assess-
ment can open your eyes to attitudes, perspectives and strategies that 
you can develop.

As I (Greg) worked on developing this tool, I realized that I have 
gone through seasons of life where I made disciples; other seasons 
where I made disciples who made disciples; and finally some seasons 
where I actually have made disciples who made disciples who then 
made disciples. These realizations were important in helping me un-
derstand my past practice of making disciples because now I can bet-
ter understand where I currently am in making disciples and why.

This “past” perspective also helps me plot out a path of what I need 
to do to be where I want to be. Whether you’re new to the Christian 
faith or have years of experience to lean into, reflect on your predomi-
nant behaviors for the last two to five years as you take the assessment.
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Understanding where you are (present) enables you to figure out how to 
get to where you want to be (future).

To determine your current perspective, as with your past, the as-
sessment evaluates your behavior in disciple making over the course 
of the last twelve months. Most of us tend not to separate our beliefs 
from our behavior, but these are two very different constructs for all 
of us. As you respond to the items within any assessment, make sure 
you answer based upon your behaviors—what you’ve actually done 
rather than what you believe.  

Most of us believe in the Church. Specifically, those of us who are 
devoted Christ followers should be known as disciple makers. How-
ever, very few actually practice this as a way of life through our be-
haviors. The only way we can address behaviors in a positive and pro-
active manner is to acknowledge where we are, both in the past and 
currently. There is a huge difference in belief and behaviors—what 
we aspire to do versus what we actually practice. Ironically, when you 
Google the difference between practices and beliefs, you get more 
than 29 million hits with the large majority of them associated with 
religious beliefs. You must get honest about where you are, and the 
gap between your present reality and where you want to go.  

Understanding where you want to be enables you to move in that di-
rection (future).

In this assessment, we’ll ask you about your future or aspirational 
behavior as a disciple maker. What behaviors would typify your life 
as a disciple who makes disciples that makes disciples? Assessments 
ask about typical behaviors as an opportunity to take an introspec-
tive look at yourself, so it’s important to respond based on what your 
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heart desires. Avoid answering based on what others want for you; 
think hard about what you really desire. Trying to please others won’t 
really be enough motivation to cause you to change, much less reori-
ent, your life. Answering in a manner that isn’t rooted in reality is just 
not helpful.

In regard to your future perspective and the level you aspire to 
be: Most of us reading this book probably have some concept of our 
calling to make disciples. We may not have understood our need to 
make disciple makers until now, but most of us knew we should at 
least be making disciples. We may lack the internal discipline and the 
know-how. That’s okay. Life is messy. We don’t always respond the 
way we desire. It’s truly God at work in and through us who produces 
a disciple who makes disciples. Our role is to aspire to Level 5 and then 
cooperate with the Holy Spirit to get there.  

Aspiring to Level 5

In the early beta testing of the online tool, we discovered a sur-
prising insight. Less than 25 percent of the respondents aspired to be 
Level 5 disciple makers! Included in that number are many people in 
ministerial and pastoral positions. We were surprised, but then after 
conversations between all of us (Greg, Bobby, and Todd Wilson), the 
number began to make sense.

The truth is that it is a big step for everyday Christians—and even 
those in ministry—to aspire to turn desire into actions and become 
personal disciple makers who make and multiply disciples. Once a 
leader or a church leadership team starts to emphasize the importance 
of personal disciple making, compelling and equipping people to em-
brace it as a focus (something they practice) requires a lot of teaching, 
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love, and coaching. Most of our respondents felt good about aspir-
ing to just become disciple makers. To them, that represented a big 
change in their perspective and focus.

But we want to encourage everyone reading this book to go one 
step further and pursue Level 5 disciple making. Exponential likes to 
call them Level 5 multipliers or “hero makers.” When we make dis-
ciple makers (Level 5), we become “hero makers.” Those who make 
disciple makers change the lives of the people they’re discipling for 
eternity. They are making people who will be heroes in eternity.

It is aspiring to be like Jesus. Jesus spent the most important time 
in His ministry not just making disciples, but making disciple makers 
out of James, Peter, John, and the rest of the twelve. Those who make 
disciple makers are imitating Jesus. There is no higher calling.

Evaluating the Results

Once you’ve invested time to take any assessment, you need to 
spend time reviewing the results. Most assessments will give you a 
summary page that’s designed to help you investigate options for im-
provement. 

Assessments are not all created equal. This disciple-making assess-
ment has been vetted and is psychometrically valid (applying stats and 
mathematical techniques to psychological testing). Our hope, our de-
sire, is to help you grow to become more effective by understanding 
where you were; where you are; and where you want to go in becom-
ing a disciple maker. This assessment is a good start to this lofty and 
Kingdom-expanding endeavor.
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Chapter 5

THE SPIRITUAL  
FAMILY METAPHOR

As leaders dedicated to the cause of making disciples, we have 
consistently looked for multiple ways we can help you un-
derstand our assessment tool. For this comparison, we went 

back to Scripture. As we mentioned earlier, we want to be careful not 
to bind our model on people, as though it’s biblical doctrine. Yet at 
the same time, we can draw language from Scripture that matches a 
physical reality in the world—a metaphor that people can easily asso-
ciate with and understand. The Bible describes people at different lev-
els of spiritual development using the analogy of family: from infants 
to children to parents to grandparents.

In his book, The Disciple Maker’s Handbook, Bobby (and his 
co-writer Josh Patrick) include a chapter that maps out the disciple 
maker’s growth journey.1 We encourage you to read that book. The 
following illustration (from the Handbook) identifies the five levels of 
Christians and the spiritual family references corresponding to each 
level.
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This developmental concept is new to many, especially to those 
who have been taught that salvation is a one-time event or to those 
who have not been taught the biblical understanding of development 
and growth. It is a vitally important framework in disciple making and 
the core reproducible process used by Jim Putman and other leaders 
in the Relational Discipleship Network.2

As we introduce this family concept, we want to make two things 
clear. The previous illustration presents a clear, linear progression of 
growth. But as we talked about in chapter 4, it doesn’t always work 
this way in real life. The discipleship journey may not be linear; at 
times, it’s up and down, back and forth. It often looks either very 
messy or stagnant. And no two journeys are the same. This illustra-
tion is useful in that it clearly outlines the growth process. We can see 
general principles at work, but the contours of each person’s journey 
with Jesus are sacred and one of a kind.

Second, someone can be an infant and still have a very significant 
impact as a disciple maker shortly after becoming a Christian. If an 
individual is disciplined and responsible with habits of commitment 
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and follow up, an infant can appear to be a spiritual young adult, even 
parents. In a strictly mathematical model, infants can positively influ-
ence disciple making right away. But the key thing that matters, over 
the long haul, is inner transformation. Just like physical children can 
act beyond their maturity level for a limited period of time, those who 
are spiritually young can do the same. We can expect this. However if 
we expect this to be the norm, there will be problems.

Someone who has developed a love for God and His Kingdom 
over time will serve not just out of responsibility and good charac-
ter—they will serve from a transformed heart and mind. Their service 
won’t be based just on skills—but also the development of a mindset 
and heart for God. Because such growth comes from the Holy Spirit, 
truly mature people are less likely to impose immature or unwise stan-
dards on those they’re discipling.

Keep the family model in mind as you read the rest of this chap-
ter. We’ll start with spiritual infants and then move on to describe the 
development of disciple makers up through being parents and grand-
parents. A grandparent, as we’ll see, has multiple generations of dis-
ciples and disciple makers. We can often find an organic correlation 
between the disciple maker levels and the spiritual family:

Spiritual infants = Level 1 disciple makers
Spiritual children = Level 2 disciple makers
Spiritual young adults = Level 3 disciple makers
Spiritual parents = Level 4 disciple makers
Spiritual grandparents = Level 5 disciple makers

The single biggest predictor of development from levels 3 to 4 and 
from levels 4 to 5 is intentionality. Let us be like Bill Hull and stress 
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that word again: Disciple makers are guided by intentionality. When 
we’re intentional, we’re deliberate or purposive. Yes, God’s Spirit is 
at work in and through the process, however intentionality opens the 
door for this transformative process to take place.

Stage One—Infant (Lacking Knowledge)

Spiritual infants are newborn Christians (Heb. 5:12–14). Just like 
babies need to be cared for and given milk, spiritual infants need lots 
of care. They’re not yet ready for solid food. They don’t have in-depth 
spiritual knowledge, developed habits, and maturity. They don’t have 
the capacity to make disciples of others from a spiritual foundation. 
They can learn skills and processes, but they will not last without in-
ternal growth.

When people are spiritual infants, their words and actions reveal 
the truth of who they are. You often hear one or more of the follow-
ing from infants:

• God wants us to be tolerant and accepting of everything and 
everyone.

• Jesus, Allah, Buddha, and Karma are all talking about the same 
principles.

• I had no idea the Bible said that!
• I want to be a good Christian, but I don’t want to leave my for-

mer life behind.
• I don’t really have time for church, and I’m too busy to be in-

volved.

I (Bobby) just received my first grandchild into the world. Wow, 
what a great joy! But I had forgotten how much care and attention an 
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infant requires. I spent a whole day watching him recently, and it just 
about wore me out. 

In the same way, it’s a great joy to see a newborn spiritual infant. 
But we easily miss that they, too, need a lot of care and attention. 
They need protection, nurturing and guidance. They need someone 
to show them what the Bible teaches and how they should now live. 
They need role models that they can respect and follow.

If spiritual infants are nurtured and guided in the context of rela-
tionship, then they can grow. That’s why we need to commit to the 
hard work of parenting. Infants especially need disciple makers whom 
they can respect and can model their lives after. 

Stage Two—Child (Self-Focused but Growing)

In 1 Thessalonians 2:10–12, Paul describes himself as a spiritual fa-
ther dealing with his children—encouraging, comforting, and urging 
them to live lives worthy of God. People in the “child” stage are grow-
ing in their relationship with God and beginning to grow in their re-
lationships with other Christians. But like all children, they are natu-
rally self-centered. And they continue to need considerable nurturing 
and guidance.

For disciple makers, this stage is important to understand. God 
designed human beings so that they grow up through the childhood 
stage. As a child develops, it’s necessary for his or her development to 
go through this period with a high focus on personal needs. It helps 
children differentiate themselves from their parents and sets them up 
for young adulthood, where they can naturally become more focused 
upon others. 

Disciple makers can be easily frustrated by the self-focus of spiri-
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tual children. For example, children often only want to be in a small 
group if they can get something out of it. They can focus on their 
desire for good preaching, programs, and praise and can come off as 
consumers of religious goods and services.

This posture should not surprise us. Children are like that. We 
need to be careful that we avoid becoming judgmental when spiri-
tual children act like children. It‘s natural for a Christian to process 
through a childhood phase on the way to becoming a spiritual young 
adult or parent. Of course, we challenge this behavior, but we do it 
with love and grace. Some will respond to our guidance and direction. 
Others will not.

Remember, when we understand that growth as a disciple is a 
journey and a process, we can have appropriate expectations of those 
we’re discipling. At this stage, you might hear someone say:

• The pastor’s sermons aren’t feeding me.
• I would love to attend church regularly, but I don’t have time.
• I don’t really want to go to small group because I would like 

friends who are more like myself.
• I can’t believe that a good God would allow such pain to come 

into my life.

People in this growth stage need to learn to do the right things for 
the right reasons, no matter how they feel. This is where a person will 
begin to experience some growing pains and may at first be tempted 
to avoid pain or conflict. They may be emotionally immature as well. 
Discipling someone involves modeling maturity and teaching him to 
cultivate a servant’s versus self-centered heart. Once a true Kingdom 
focus and a servant’s heart begin to develop, he moves into the young 
adult phase.
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Stage Three—Young Adult (Kingdom-Focused)

In 1 John 2:13–14, we find a description of spiritual young men. 
John tells us that they have overcome the evil one, and the Word 
of God abides in them. This is a big step In Kingdom effectiveness. 
Spiritual young adults are recognizable because they’re shifting from 
self-centeredness to being God-centered and others-centered. In this 
stage of spiritual development, it’s a joy to disciple people. The Spirit 
is transforming their hearts, and the Kingdom of God is real to them. 

When I (Bobby) served as a lead pastor in Calgary, Canada (my 
home city), I had the privilege of leading a middle-aged man named 
Greg (not Greg, my co-author) to faith in Christ. I was amazed at his 
earnestness for the faith. We often studied the Bible together, met for 
lunch, shared our lives, and became good friends. Over time, I saw 
Greg grow. 

I will never forget the day that it hit me how much he had grown 
spiritually. He and his wife had arrived at our Sunday gathering early. 
He was there to serve. His whole life was revolving more and more 
around service.

One day I was down the hall from where Greg was, and I overheard 
him talking to his wife. He gave her a report on all the things that were 
going on in the church and then he said, “Isn’t it great how things are 
going and everything that’s happening in the church?” Greg was now 
a young adult. And I was grateful to watch his journey.

Here are some things you often hear people say at the young adult 
stage:

• I am so grateful for all that God has done for me.
• I really want to make a difference and for my life to count for 

God’s Kingdom.
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• I find it such a joy to financially support my church and give 
back to God.

• Ben and Tiffany weren’t at our group last week; I’m going to 
find out if they’re okay.

• I wish I could hear more sermons to grow.
• I plan to be at church, and I will help with whatever they need.

Young adults are a joy for church leaders. But please note, it’s 
easy for church leaders to rely on such people for their support of the 
church and her programs. We rely on these people and unconsciously 
keep them in their place of service. They can often get so busy doing 
things at church that they do not have or make time to develop to the 
next level and become personal disciple makers. If they don’t grow to 
the next level after years of serving, they will often become stunted 
and unfulfilled.

Stage Four—Parent (Intentional Disciple Maker)

Physical parents will often state it as a fact:  There is just nothing 
like parenting to help you grow up. And nothing gives people more 
joy than their children and seeing them do well. In Galatians 4:10, 
Paul describes what it’s like to be a spiritual parent. He calls the Ga-
latians his “dear children,” describing his longing and pains, “until 
Christ is formed” in them. No one parents accidentally. Parenting re-
quires forethought and guidance—and, most importantly, intention-
ality (there’s that word again).

A parent understands their children’s needs, and they find ways 
to meet them. They do this personally and relationally. Remember 
earlier when I (Bobby) told you about a young man named Kevin, a 
Level 3 disciple maker, who really wanted to grow? I wound up guid-
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ing Kevin through the process of leading his friend, Glen, to place his 
faith in Jesus. It was a great day!

Just as encouraging is the way that Kevin invested in and guided 
Glen in the months and years after Glen placed his faith in Jesus. For 
several years, they met every Friday morning to study the Bible, share 
their lives, and pursue Jesus together. Kevin met Glen at the point of 
his need and then guided him, step by step, in the journey of becom-
ing more and more like Jesus—just like I had done for Kevin. With-
out a spiritual parent like Kevin, I don’t think Glen would be where 
he is today. 

The following statements characterize the parent stage:

• I think Susan may be ready for me to help her make the deci-
sion to follow Jesus. I want to ask her to study the Bible with 
me at lunch.

• I’m burdened for my neighbor. I want to invite him to start 
meeting with me and join the new men’s group I’m forming.

• I’m so happy to lead my group and make disciples. We’re going 
to baptize a new member of our small group tonight!

• The most important discipleship is with my kids. I need en-
couragement and accountability so that I make it a priority to 
help them memorize Scripture this week, as we planned.

• I may be the most important person to influence my grand-
daughter for Jesus. I love meeting with her every two weeks for 
Bible study.

To become a parent, we often need someone to disciple us in dis-
ciple making. But that’s not always the case. Many people become 
spiritual parents by committing to being one, finding the right tools 
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to help them, and then just doing it, learning as they go. They already 
have a heart for God. But they need practical models, easy-to-use tools, 
and reproducible systems. They will also do best with encouragement 
and ongoing training to help sharpen and hone their skills. The hall-
mark of a spiritual parent is their intentional mentoring, coaching, 
and teaching of others. They leverage their influence to help others—
ultimately making an eternal difference. 

Stage Five—Grandparent (Multiplying Disciple Makers)

Jesus’ original intent is that His disciples would make disciples 
who would make disciples—with a multiplying movement that reach-
es into every people group on the earth (Matt. 28:19-20). This is Level 
5 disciple making. The Book of Revelation pictures Jesus’ mission as a 
fully accomplished reality at the end of history:

After this I looked, and there before me was a great multitude that 
no one could count, from every nation, tribe, people and language, 
standing before the throne and before the Lamb. They were wearing 
white robes and were holding palm branches in their hands (Rev. 
7:9).

John’s vision is one of legacy. It motivates us to become not just 
spiritual parents, but also spiritual grandparents. With God’s help 
and empowerment, Level 5 disciple makers have multiplied their dis-
ciple-making efforts well beyond themselves to people they didn’t di-
rectly disciple themselves.

In 2 Timothy, Paul encourages Timothy to follow his example 
and become a spiritual grandparent:
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And the things you have heard me say in the presence of many wit-
nesses entrust to reliable people who will also be qualified to teach 
others (2 Tim. 2: 2).

Again, Paul is directing Timothy to not just disciple reliable peo-
ple. Timothy is also to entrust the teaching he received (from Paul) to 
reliable people, so they can teach others. Paul actually pictures disciple 
making to the fourth generation in this text: Paul is a great-grandpar-
ent, who helps Timothy become a grandparent, who helps parents 
(reliable people) to disciple others!

In many ways, this is an ideal picture for those who are in part-time 
or full-time ministry as part of a disciple-making church. We person-
ally make disciples, but even more than that, we devote much of our 
time to making disciple makers who make disciples. At this level, the 
influence and impact of our ministry extends beyond our direct influ-
ence. We move from adding people that we disciple (spiritual parent) 
to multiplying disciple makers (spiritual grandparent).

The following statements characterize the grandparent stage:

• I’m praying that God will show me who I should invest in and 
raise up to be disciple makers in this next season.

• I’m so happy to hear that Michelle is going to baptize another 
person from the group that she’s leading. That was our dream 
when I first started meeting with her a few years ago!

• I’m overwhelmed with thankfulness when I find out about 
people I don’t personally know who have been raised up to be-
come disciple makers by disciple makers I do know. 

• My biggest joy is when I hear about multiple generations of 
disciple makers who were influenced by those I was blessed to 
disciple and influence.
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• I look forward to hearing from Jason. I‘m excited to hear about 
the people God is using him to reach in the disciple-making 
works he has started since we sent him out.

As we said at the beginning of this chapter, there is often an or-
ganic correlation between the stages along the spiritual journey, from 
infant to grandparent, and the disciple-maker levels, from Level 1 
(subtraction) to Level 5 (multiplication). But people are not total-
ly predictable. Some can develop disciple-maker habits at an early 
spiritual stage, and some can be devout followers of Jesus who never 
mature past the childhood stage. A person can progress at one level 
through the steps in a few years, but then regress backward. 

However we have found, over time, as a general path, there is a 
correlation between the spiritual family development phases and the 
five levels. This is good news! It means that spiritual growth, over 
time, should lead people to become more and more like Jesus. And 
Jesus, more than anyone, was a committed disciple maker.
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Chapter 6

HOW DO WE APPLY THE 
RESULTS TO OUR LIVES?

One of the most important keys to the Disciple Maker Assess-
ment tool is that it is for self-assessment. When we’re honest 
with ourselves, nobody knows us better than we know our-

selves. Ideally, we will want to assess our own development in a bib-
lical way. In this way, it’s not a judgmental or critical experience, but 
rather an honest assessment to help us grow. Then we can get infor-
mation, training and coaching that nurtures us in our development to 
the next stage as disciple makers.

The results of an assessment should not be seen as good or bad 
results. It’s just a gauge on the natural path of growth. For example, 
a child should not feel bad because they’re a child. Childhood is the 
stage that comes after infancy; it is a bridge to becoming a young adult. 
If fact, we often tell children not to grow up too fast. In a similar man-
ner, we want to assure newborn spiritual infants and children that 
they’re in a natural stage of growth—unless they have become stuck 
in that stage for many years (which should be addressed). If they’re 
healthy, and if they grow, as they should, they will move to the next 
stage. 
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To help with your growth, we recommend the following steps. 
Pursue them prayerfully and in partnership with others. Ideally, an 
experienced disciple maker will guide you through this process.

1. Take the online inventory to assess and understand the level 
you’re at as a disciple maker.

2. Become familiar with the five levels of disciple making and the 
correlated spiritual family development path described in this 
book (and in The Disciple Maker’s Handbook1 and in the book 
Real Life Discipleship Training Manual).2

3. Listen to the input from mature disciple makers to help you ac-
curately assess yourself. Seek reliable voices as much as possible 
to get an objective view.

Once you’ve determined where you’re at in your development 
as a disciple maker, you can then prayerfully get more resources and 
coaching and develop a plan for your growth. Make no mistake: You’ll 
need help. Proverbs 15:22 says, “plans fail for lack of counsel, but with 
many advisers they succeed.” Get help from those who can walk with 
you and speak into your life.

The good news is that there are a growing number of resources 
and organizations that can help you in this pursuit. The list of all of 
these resources and networks is far too many, but we can recommend 
the following leaders and websites to you (see Appendix B). They 
have participated in the ministry of discipleship.org and helped us 
create the online assessment tool. They will also have helpful resourc-
es. There are also many other voices and resources available through 
Internet searches.

We recommend that you pursue these resources and others in 
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your quest to becoming the best possible disciple maker you can be-
come—a disciple maker who follows the Master’s words and actions! 
When this is the norm, not the exception, we will begin to see the 
vision Jesus lays out and clearly calls for in Acts 1:8: a unifying move-
ment of multiplication that reaches to the ends of the earth.
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through this manual and be thoroughly trained in the process and journey 
of discipleship.
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Appendix A

KEY MULTIPLICATION 
CONCEPTS

Three Key Multiplication Challenges for the Church

1. A growing number of leaders are questioning the quality of 
our disciple making in the local church. We are not producing 
an army of fully devoted and surrendered disciples who will go 
and start new churches as the fruit of disciple making.

2. Multiplication strategies are by far the minority to addition 
strategies. Most churches value and default to addition cultures, 
opting for accumulating more attendees, staff, larger facilities, 
more sites, etc., rather than creating a culture of releasing and 
sending. We are building addition capacity, but not multiplica-
tion capacity.

3. The church is one of the best mobilizers of volunteers for ser-
vice. However, these mobilization strategies are most often fo-
cused on feeding the growth of addition capacity rather help-
ing people live deployed within the sweet spot of their unique 
calling. We catch and consume rather than develop and deploy. 
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Add and Multiply

At the core of healthy Kingdom growth is disciple making and 
sending capacity—disciples who make disciples planting churches 
that plant churches. Below are key concepts:

• Add and multiply disciples: We add one spiritual infant at a 
time while we make and multiply mature, biblical disciples who 
reproduce. 

• Add and multiply sending capacity: We increase our local ca-
pacity for making biblical disciples while also creating Kingdom 
capacity for implementing new environments and contexts for 
biblical disciple making beyond our local church. Our ability to 
make biblical disciples is the core ingredient needed for increas-
ing sending capacity.

Healthy New Testament culture should occur at the intersection 
of addition and multiplication. Both must work in tandem. Because 
we win people to Jesus one by one, we must have a local or “micro” 
strategy that is reproducible and works at adding the next one. At the 
same time, we must intentionally have a “macro” strategy for mul-
tiplying our impact beyond our local context. The macro strategy 
recognizes that the most powerful way to multiply is to create new 
churches that become platforms for addition at the individual believ-
er level. Macro results provide new contexts and frontiers for micro 
strategies. Local and global in harmony. The two must work synergis-
tically with the adding, thereby fueling the multiplying. 

If our aligning values and core elements are off center, we see the 
opposite of both disciple making and sending capacity. Instead of 
adding and making biblical disciples who reproduce, we make cultur-
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al Christians who need to be consistently entertained and fed. Instead 
of multiplication growth (release and send), we get addition growth 
(catch and accumulate). 

Possibly the single-largest obstacle to multiplication occurs when 
we position addition activities (new programs and ministries, new fa-
cilities, small groups, outreach events, church wide campaigns, etc.) as 
our primary strategy for growth, rather than seeing these activities as 
a supporting element to healthy biblical growth and multiplication. 
Though we increase our effectiveness at adding to our numbers and 
breaking organizational growth barriers, we unfortunately may be 
building bigger and bigger holding tanks for cultural Christians. 

A Framework and Vocabulary for Multiplication

In Becoming a Level 5 Multiplying Church, we introduced a frame-
work and vocabulary to help guide the multiplication conversation. 
Specifically, we focused on five levels or cultures of multiplication in 
churches: 

Level 1: Subtracting Approximately 80 percent of U.S. churches 
are subtracting (attendance is decreasing) or have plateaued. These 
churches live in a survival/scarcity culture that makes it difficult to 
even think about multiplication.

Level 2: Plateaued Churches that are plateaued demonstrate some 
characteristics of both subtraction and addition cultures. Their think-
ing lies in a state of tension between scarcity and growth.

Level 3: Adding Approximately 15 to 20 percent of churches find 
themselves here. In addition-growth churches, attendance is increas-
ing. Many are often externally focused, making an impact in their sur-
rounding communities, and many have added multi-site venues. For 
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this framework, we intentionally defined churches that have a strong 
addition-growth culture, yet are not aggressively multiplying, as Lev-
el 3 churches. Most of the largest and fastest-growing churches that 
make our “envy lists” are actually Level 3 churches. 

Level 4: Reproducing At this level, approximately 4 percent of 
U.S. churches reproduce programmatically as part of their growth. 
While they may aspire to be a multiplying church and may even be 
making progress in that direction, too often the tensions and forces 
pulling them back to Level 3 limit their ability to move more fully to 
Level 5. Because multiplication is not yet strongly embedded in their 
DNA, it won’t happen spontaneously without programming.

Level 5: Multiplying Currently represented by less than .005 per-
cent of U.S. churches, multiplying churches focus more on sending 
and releasing than catching and accumulating. They plant churches as 
a regular part of their existence. Level 5 church leaders see their church 
through a Kingdom lens. Their burden is more for Kingdom capacity 
than for local church capacity.
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Creating a Multiplication Culture

Our core values and convictions are always transforming our 
thinking into action. The key question is, “What culture are you cre-
ating?” Are you developing a subtraction, survival and scarcity cul-
ture (“We will [fill in the blank] after we grow or can afford it”)? An 
addition culture focused on an insatiable drive for breaking the next 
growth barrier (“Where is the next one?”)? Or are you bucking the 
norm and creating a multiplication culture (“Thy Kingdom, not my 
kingdom”)? 

Currently, the prevailing growth culture in today’s churches is ad-
dition with most leaders measuring their success by weekend atten-
dance growth.

In Spark, we looked at how culture is created through the align-
ment of three factors: core values, narratives, and behaviors. 

Here’s a quick synopsis: 

• Our core values reflect what we really care about deep down. 
They are the things so important to us that they shape our 
thoughts and our actions. Our values overflow to shape the 
words of our mouth (our narrative) and the actions of our 
hands (our behaviors). 
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• Our narratives are shaped by the language we use, the stories we 
tell, and how frequently we talk about and celebrate the things 
most important to us. Our narratives inspire others to embrace 
our values and engage on common mission with us. 

• Our behaviors are the things we actually do, including how and 
where we invest the time, talent, and financial resources en-
trusted to our care. 

Rethinking the Operating System

The prevailing operating systems that give us church growth are 
falling short of giving us church multiplication. The operating system 
(the OS) in your computer or smart phone provides the platform for 
the launch of thousands of possible applications. Basically, the OS 
determines if you can run certain apps. 

Right now, our operating system in the Church is perfectly aligned 
to give us what we’re getting. The current system sets its sights on ac-
cumulation and addition growth. And while we are adding, we aren’t 
adding in a way that produces the transformation needed for mul-
tiplication. Instead, the best pathway to a multiplication culture is 
built on the foundation of disciples who mature and make additional 
disciples. The bottom line is that we need to rethink our current oper-
ating systems and become courageous leaders willing to discover and 
embrace new systems that set us up for multiplication.

Internal and External Tensions

The journey toward multiplication is filled with external and in-
ternal tensions. Regardless of your church’s current level of multi-
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plication, you will have tension. In Spark, we highlighted nearly 20 
different multiplication tensions that churches might face in moving 
from Levels 1, 2 and 3 to Levels 4 and 5. However, nearly all of those 
tensions find their roots in three common factors: our motives, our 
measurements and our methods. Below is a short description of each 
one:

• Tension of motives (here or there?): This tension is rooted in our 
definition of success. Is our vision limited to accumulating and 
growing larger here (where we are), or is it balanced with an 
equal focus and passion for sending there (the next church)? All 
leaders live in the tension between being here and being there, 
with almost everything pulling them toward here. To move 
through this tension, we must embrace and become passionate 
about the value of multiplication. We must balance here and 
there.

• Tension of measurement (grow or send?): This tension is rooted 
in where we prioritize our focus: Where do we focus our time, 
talent and treasure? Growing here or sending there? The same 
staff and finances that can help us grow here are the ones need-
ed to send there. As our local platform increases, our capacity 
for even greater sending grows. 

• Tension of methods (safety or risk?): At the core of this tension 
is how we allocate our time (activities), talents (leadership), and 
treasures (finances) to building local and Kingdom capacity. 
What will we actually do and what hard decisions will we make 
to become a Level 5 multiplying church? Good intentions will 
not move you from Level 1 to 5. 



Becoming a Disciple Maker

81

To overcome the Level 3 addition-growth scorecard, we must em-
brace new motives, measures and methods and be courageous change 
makers.

Pathways to Multiplication

If you’ve completed the free online Becoming Five assessment, you 
already have a pretty clear idea of your starting point and your desired 
destination. If you’ve not yet taken the assessment at becomingfive.
org, we strongly encourage you to stop now and complete it before 
you continue. It takes less than 30 minutes to finish, and results are 
available immediately.

The assessment gives you a score (Level 1-5) and a pattern repre-
senting your past, present and future. For example, if your pattern is 
2-3-4, you were a Level 2 church in the past, a Level 3 church today, 
and you aspire to be a Level 4 church in the future. The “3-4” num-
bers (your current level of multiplication and your future aspiration 
for multiplication) indicate your pathway. We’d say your pathway is 
from “3 to 4.”

If you’re a new church, the assessment gives you a score (1-5) re-
flecting your aspirational level of multiplication. Because you’re new, 
you don’t have history to establish a pattern. You’ll score something 
like “0-0-5.” This means you’re a new church, and you aspire to be-
come Level 5. Your pathway is “New to 5.” The six pathways to mul-
tiplication include:

Core pathways 

• Level 3 to 4
• Level 4 to 4+

http://church-multiplication.com/
http://church-multiplication.com/
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• New to 4
• New to 5
• Level 1 or 2 to 4

Derivative pathways - These pathways either “derive” or find their 
context using specific elements of the core pathways; or they are path-
ways we have yet to fully understand and discover:

• Levels 1, 2, 3, or 4 to 5

For more on the characteristics of each pathway, check out chapter 6 
in the FREE eBook Dream Big, Plan Smart: Finding Your Pathway to 
Level 5 Multiplication.

A Few Findings About Pathways

Based on everything we know and have learned so far, the journey 
to Level 5 requires revolutionary change—not simply evolutionary 
progression. While we’re uncertain if existing churches can make the 
radical, revolutionary changes necessary in their operating systems to 
become Level 5, we are certain of these things:

• New churches that are unconstrained by old wineskins and 
willing to lead revolutionary change can become Level 5.

• Existing churches can programmatically become Level 4, and 
even 4+ (aggressive and vibrant version of Level 4) churches.

• Level 3 churches represent a strong and significant resource 
base and influence in the U.S. church. Seeing these churches 
embrace a new and better scorecard via the journey to Level 4 
is a game changer. Every 1 percent increase in churches at Level 
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4 represents huge Kingdom impact. We need to see Level 4 be-
come the new normal in churches. Level 3 churches are the best 
place to start. 

• Level 4 churches are perfectly positioned to coach and mentor 
the next generation of church planters on the pathway to Level 
5. Level 4 churches are resourced and positioned to become in-
cubators and research and development (R&D) platforms for 
experimenting with new operating systems for Level 5 multi-
plication. These churches can champion Level 5 activities, how-
ever they’ll need to unbridle them from the prevailing struc-
tures and controls. These churches will need to be true R&D 
projects with significant freedom, flexibility and autonomy to 
experiment (and even fail).

Looking Ahead

The strong addition culture that pulls a Level 3 church toward 
greater levels of addition growth is the very culture that inhibits a 
church from moving to greater levels of multiplication (Levels 4 and 
5). The financial and leadership resources required to feed Level 3 are 
the same resources needed to fuel multiplication in Levels 4 and 5. 
When this tyranny of the “or” emerges, addition growth usually wins 
out over multiplication. 

You’re likely reading this book because you instinctively know 
down deep that something is wrong with the values, narratives and 
behaviors that have proven successful in our generation for building 
a successful addition-focused church. Like thousands of other church 
leaders and a growing number of your peers, you may be experiencing 
a discontent or even a crisis of faith that’s hard to articulate.  
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If you’re ready to learn what it takes to travel this multiplication 
pathway and be inspired by the stories of transformation that accom-
pany a bona fide Level 5 Kingdom movement, the following list of 
resources is for you!
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APPENDIX B

HELPFUL DISCIPLE-MAKING 
RESOURCES

• Discipleship.org – Bobby Harrington brings together disci-
ple-making resources, including podcasts, eBooks, and a book 
series with Zondervan. He also convenes the annual National 
Disciple Maker’s Forum that brings together the top disciple 
makers across networks and denominations.

• Exponential.org – Todd Wilson leads Exponential, which offers 
1,000+ resources, including free eBooks, blogs, video resources, 
and podcasts on disciple making and multiplication. 

• HealthyGrowingChurches.org – Greg Wiens leads a team of 
church catalysts and coaches to help a church align their vi-
sion, relationships, ministries and structure to produce healthy 
churches that are producing disciples and multiplying.

• Relationaldiscipleshipnetwork.com - Jim Putman and the Re-
lational Discipleship Network provide online materials, ex-
periential learning opportunities, and a network that coaches 
church leaders.

• Thebonhoefferproject.com – Bill Hull and Brandon Cook 
provide online materials and training resources. The Bonhoef-

http://discipleship.org/
https://exponential.org/
http://www.healthygrowingchurches.com/
http://relationaldiscipleshipnetwork.com/
http://thebonhoefferproject.com/
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fer project is an international group of disciple-making leaders 
who help develop disciple-making leaders.

• Replicate.org - Robby Gallaty provides resources, books, blogs, 
online trainings, reading plans, downloads, seminars and coach-
ing. Many senior pastors join in Replicate’s training groups.

• Ralphmoore.net –Level 5 church multiplier Ralph Moore 
shares blogs, teachings, books and other resources to help disci-
ple makers.

• Lifeonlife.org – Monte Stark works with Randy Pope and oth-
er leaders to provide materials and discipleship contents online. 
They also have a training program for church leaders.

• Lionshare.org – Dave Buehring leads a team that makes disci-
ple makers. They provide books, videos, curriculum and train-
ing for everyday disciples who want to become disciple makers.

http://replicate.org/
https://www.ralphmoore.net/
https://www.lifeonlife.org/
http://www.lionshare.org/


FREE EXPONENTIAL RESOURCES FOR  
MULTIPLICATION

The following eBooks are available for free download via exponential.
org/resource-ebooks/

• New to Five: Starting a Level 5 Multiplying Church by Ralph Moore 
and Jeff Christopherson

• Dream Big, Plan Smart: Finding Your Way to Level 5 Multiplication 
by Todd Wilson

• Dream Big, Plan Smart Workbook by Will Mancini
• Becoming a Level Five Multiplying Church by Todd Wilson and Dave 

Ferguson with Alan Hirsch
• Spark: Igniting a Culture of Multiplication by Todd Wilson
• Play Thuno: The World-Changing Multiplication Game by Larry 

Walkemeyer
• Sending Capacity, Not Seating Capacity by J.D. Greear and Mike Mc-

Daniel
• Launch Strong: A Planning Guide for Launching a Multiplying Church 

by Brett Andrews and Dale Spaulding
• You Can Multiply Your Church: One Journey to Radical Multiplication 

by Ralph Moore
• Flow: Unleashing a River of Multiplication in Your Church, City and 

Word by Larry Walkemeyer
• The Journey: Toward a Healthy Multiplying Church by Darrin Patrick
• Collaboration for Multiplication: The Story of the Houston Church 

Planting Network by Bruce Wesley
• Sending Church: Stories of Momentum and Multiplication by Dan 

Smith
• Together for the City: What Can Happen When the Mission is Bigger 

https://exponential.org/resource-ebooks/
https://exponential.org/resource-ebooks/


than 1 Congregation by Tom Hughes and Kevin Haah
• Saturating Austin: A Strategy as Big as Your City by Tim Hawks and 

John Herrington
• Igniting Movements: Multiplying Churches in Dark Places by Dr. Ajai 

Lall and Josh Howard
• Reach: A Story of Multiplication in the City by Brian Bolt
• More Than BBQ:  How God is Creating a City-Wide Church Planting 

Movement in Kansas City by Dan Southerland and Troy McMahon
• Give God Some Credit: Risk Taking for the Greater Impact by Brett 

Andrews
• Start a Movement, Plant a Church by Josh Burnett
• His Burden is Light: Experiencing Multiplication through Letting Go 

by K.P. Yohannan
• Small Church, Big Impact: A Call for Small Churches to Multiply by 

Kevin Cox
• The Question That Changed My Life: How Planting Life- Giving 

Churches Became Our Direction by Jeff Leake





RELATED MULTIPLICATION RESOURCES

FREE eBooks

20+ new free eBooks are in our multiplication library.  Authors include 
J.D. Greear, Ralph Moore, Larry Walkemeyer, Bruce Wesley, Tim Hawks, 
K.P. Yohannan, Ajai Lall, Brian Bolt, Jeff Leake, and many more. These 
leaders of multiplying churches share their journey of creating a sending 
culture of multiplication. 

These eBooks are in addition to 60+ existing free eBooks in Expo-
nential’s resource library. Check out exponential.org/resource-ebooks to 
download these books.

Exponential Conferences

Don’t miss the opportunity to gather with like-minded church multi-
plication leaders at Exponential’s 2017 events:

Exponential East (April 24-27 | Orlando) and Exponential West (Oct 
2-6 | Los Angeles) convene thousands of leaders and feature 100+ speakers, 
100+ workshops, and nine focused workshop tracks. 

Exponential Regionals bring the full punch of the national event theme 
in a more intimate gathering that helps leaders save travel expenses. 2017 
Regionals will take place in Washington, D.C., Chicago and Houston, Tex-
as.

Visit exponential.org/events to learn more.

FREE Online Multiplication Assessment

Discover your church’s level and pattern of multiplication via our free 

https://www.exponential.org/resource-ebooks/
https://www.exponential.org/events/


online tool. It only takes 20 minutes to complete and is available at becom-
ingfive.org 

FREE Online Multiplication Course

The Becoming Five Course is designed to delve deeper into the practi-
cal elements of church multiplication. Leaders wanting to multiply their 
church will find valuable training in the form of audio, video, and written 
content supplied by dozens of multiplying practitioners, with the ability to 
work at their own pace. Visit exponential.org/register/b5-course/ to regis-
ter.

Digital Access Passes (Training Videos)

Exponential offers downloadable content from all 10 main stage ses-
sions via our Digital Access Pass (a separate pass for each conference theme) 
at exponential.org/digital-access-pass/:

2015: “SPARK: Igniting a Culture of Multiplication”
2016: “Becoming Five”
2017: “Dream Big: Discover Your Pathway to Level 5 Multiplication”

Connect with Exponential on: 

• Twitter -  @churchplanting 
• Facebook - Facebook.com/churchplanting 
• RSS - http://feeds.feedburner.com/exponential

http://www.becomingfive.org
http://www.becomingfive.org
https://exponential.org/register/b5-course/
https://exponential.org/digital-access-pass/
http://feeds.feedburner.com/exponential


FREE Discipleship  
Resources from Discipleship.org

Free eBooks available for download here.

• Revisiting the Master Plan of Evangelism, Robert Coleman and Bob-
by Harrington with Josh Patrick

• Evangelism or Discipleship: Can They Effectively Work Together, Bill 
Hull and Bobby Harrington

• Stay the Course: Seven Essential Practices for Disciple Making Church-
es, Brandon Guindon

• Discipleship that Fits, Bobby Harrington and Alex Absolom
• Discipleship is the Core Mission of the Church, Bobby Harrington

Podcast Episodes: The Disciple Maker’s Podcast

National Disciple Making Forums

Don’t miss the opportunity to gather with like-minded discipleship-first 
leaders at Discipleship.org’s National Disciple Making Forum, November 
9-10th, 2017 in Nashville, Tennessee. Register here.

Connect with Discipleship.org

• Website
• Facebook
• Twitter
• YouTube

http://discipleship.org/ebooks/
http://discipleship.org/podcast/
http://discipleship.org/
http://discipleship.org/
https://www.facebook.com/discipleshipforum/
https://twitter.com/disciplesforum
https://www.youtube.com/channel/UCICipAiYTu_JQ4q0O-h8x2Q
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